
 

Date Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Task

U-Haul Demolition 

Building Stabilization

   Demo redesign

   Contractor prequalification

   Stabilization IFB

   Construction

Stakeholder Meetings

NEPA Document

   Issue RFP

   Select consultant

   Document preparation

   FTA approval

STP-DA Funding

   WMPO TAC approval

   NCDOT approval

   FTA approval

   Grant application

   Funding available 

Design and Engineering

   Issue Design RFQ

   Select design firm

   Design and engineering

Construction

   Issue IFB

   Construction

Facility Dedication
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