Cape Fear Public Transportation Authority
FY 2014 Peer Analysis

[
P -

Introduction

The purpose of this brief is to analyze how the Wave Transit fixed route operation compares with peer
North Carolina transit systems. It also analyzes the effectiveness and efficiency of Wave Transit in comparison
to transit systems in the state. Since transit systems offer different services and serve differing demographics,
accurate comparison can be challenging, but the following broad comparison is valuable. It is important to
note that services provided by transit systems in North Carolina vary greatly. To ensure viability of the data
analyzed, this report is based on data derived exclusively from fixed route transit service.

The data used for this analysis was complied by the National Transit Database (NTD)
(https://www.transit.dot.gov/ntd). The NTD is a federally mandated and funded transit data clearinghouse.
The method for data collection and analysis is believed to yield highly accurate analysis. NTD data collection
and analysis are time consuming and the final reports are typically published fifteen to eighteen months after
the Authority fiscal year concludes, which is why this report may appear dated.

Operating Budget

Expenses for the operation of Wave Transit’s fixed route service totaled $6,885,798 for the fiscal year end-
ing June 30, 2014 which was a 2.1% increase from FY 2013. Overall analysis of system operating budgets is on-
ly valuable when compared to the level of service provided. These important data sets are analyzed later in
this report.

Municipalities in North Carolina derive their local operating support for public transportation in a variety of
ways. Some systems utilize a city dedicated portion of property or sales tax. Others rely on vehicle registration
fees. The majority of local matching transit operating funds in the state are derived from general funds of the
city sponsoring the transit agency. Wave Transit is unique in its regional approach to providing and funding
public transportation. The lack of a dedicated source of local operating revenues has been thoroughly debated
but continues to be the greatest impediment to improving transit service offerings throughout the region. lItis
also the primary reason that Wave Transit continues to have the highest fixed route bus fare in the state.

Since farebox revenue is the only revenue source the Authority directly controls, the fare structure is heavi-
ly weighted toward revenue generation. In the case of Wave Transit, this has led to abnormally high fares in
comparison other systems. Lack of dedicated funding is also a determining factor in allocating federal and
state appropriations to operating assistance in lieu of capital acquisitions, particularly rolling stock. This is one
reason the Authority continues to struggle to replace fully depreciated buses.

Performance Indicators

Service efficiency and effectiveness are important performance indicators in evaluating public transporta-
tion system performance. Service economy is only valua-
ble if the services provided are effectively meeting the
needs of the community. Service economy is typically
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ical service in comparison to other North Carolina transit systems (Table 2).
Service effectiveness is typically measured by use of the service. Passengers per revenue mile and passen-
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of revenue service, 16.9 passengers were reported riding

each bus.

gers per revenue hour are the most common metrics used
to measure service effectiveness (Tables 3 and 4). Data
from these performance measures can make comparison
difficult due to demographics, economics, population, pop-
ulation density and other factors, primarily the size of the
transit dependent population. Wave ranks below the
mean and median for both performance measures.

In 2014 Wave Transit reported 1,591,630 fixed route
passenger trips, a decrease of 4% from FY 2013. Based on
total miles traveled, this represents 1.2 passengers per
revenue mile. The Authority also reported 16.9 passen-
gers per revenue hour. Stated another way, for every hour
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very closely to the previous year and appear to have
peaked when compared to peer systems and to previous
year data reported by the Authority. Consistency in rid-
ership indicates that without significant changes to service
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Local funding is also significantly impactful to transit system performance. As mentioned earlier, the re-

gional model deployed by the Authority has led to chal-
lenges in determining an equitable model for allocating
local revenues. The Authority ranks third from the bottom
in local funding for public transportation. This includes a
significant contract for services with UNCW which are re-
ported as local revenues. Local funding is typically propor-
tionate to the size of the urbanized area which is reflected
in Table 5. The data, coupled with the regional structure
of the Authority, lay out a strong case for a regional local
funding option like a vehicle registration fee or a dedicated
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Summary

This abstract demonstrates that the Cape Fear Public Transportation Authority clearly meets its responsibil-
ity to provide efficient and effective public transportation service to the Cape Fear region while minimizing the
financial subsidy of its local funding partners and its taxpayers. The Authority compares very favorably to its
peers providing fixed route public transportation in the most economical and efficient manner. Data from this
report reveals that the operation of Wave Transit is managed to be as fiscally responsible as possible while

maintaining its mission.

Although the system and its funding are being managed in the most prudent manner, the current model is
unsustainable without additional revenues or significant reductions in service. A long term, local operating
funding option for Wave Transit must be identified in FY 2017. Some of the options, like local dedicated fund-
ing, is outside the purview of the Authority. Reductions in service and service offerings are within the purview
of the Authority and must be considered as options if a dedicated funding source is not identified.
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